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SERVICE-WIDE ONLINE SURVEY FOR THE REDESIGN OF THE FEDERAL CIVIL
SERVICE STRATEGY AND IMPLEMENTATION PLAN 2026-2030 (FCSSIP30)

The Office of the Head of the Civil Service of the Federation has
commenced the redesign of the Federal Civil Service Strategy and
Implementation Plan 2026-2030 (FCSSIP30), which will provide the
strategic framework for the next phase of reform and transformation of
the Federal Civil Service.

2. A central principle guiding the development of FCSSIP30 is that the
Strategy should be informed by the experiences, perspectives and
aspirations of the Civil Servants who will ultimately be responsible for its
implementation. Accordingly, the Office is undertaking a Service-wide

consultative exercise to obtain direct input from officers across the
Federal Civil Service.

3 As part of this exercise, two complementary surveys are being
administered:

. FCSSIP30 Design Survey: to obtain the views of Civil Servants on
the priorities, challenges, interventions and outcomes that
should shape the Federal Civil Service over the 2026-2030
strategy period; and

i. Federal Civil Service Organisational Culture Diagnostic Survey
2026: to assess the prevailing behaviours, values and
organisational culture across the Service and identify areas
requiring deliberate attention under FCSSIP30.






